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ACTION AF-10 

INFO OCT-01 ISO-OO EB-08 /019W 

091224 301240Z/72 

R 290905Z JUN 78 
FM AMEMBASSY LILONGWE 
TO SECSTATE WASHDC 2042 
USDOC WASHDC 

INFO AMEMBASSY DAR ES SALAAM 
AMEMBASSY LUSAKA 
AMEMBASSY MAPUTO 

UNCLAS LILONGWE 1024 


E.O. 11652: N/A 

TAGS: BENC, EAIR, EWNT, ELTN, MI 

SUBJECT: MAJOR PROJECTS: MALAWI'S TRANSPORTATION SECTOR 


REF: (A) STATE 155821 (NOTAL); (B) LILONGWE 340, 

(C) LILONGWE A-17 (D) NAIROBI 9606 

1 . SUMMARY: DURING NEXT FIVE YEARS, A SIGNIFICANT 

EXPANSION OF MALAWI'S LAKE PORT AND WATER-BORNE TRANSPORTATION 

FACILITIES IS LIKELY. IN AIR TRANSPORT, THE NATIONAL 

AIRLINE IS SCHEDULED TO REPLACE ITS VC- 10 AIRCRAFT BY 

1980. MALAWI RAILWAYS WILL PROBABLY MAKE CONSIDERABLE 

ADDITIONS TO ITS ROLLING STOCK. END SUMMARY 


2. LAKE TRANSPORT. THE LIKELY CONSTRUCTION OF A PULP 
MILL AT CHINTECHE ON LAKE MALAWI (REF B) WILL REQUIRE A 
MAJOR EXPANSION OF MALAWI'S WATER TRANSPORT CAPABILITIES. 
PORT FACILITIES WILL HAVE TO BE ESTABLISHED, LAKE BARGES 
PURCHASED AND ADDITIONAL ROLLING STOCK FOR MALAWI RAILWAYS 
WILL BE NEEDED. IT IS ESTIMATED THAT THE TOTAL COST 
OF THE PULP MILL PROJECT WILL BE ABOUT $500 MILLION. 

THIS INCLUDES THE COST OF THE COMMERCIAL MILL AND OTHER 
INFRASTRUCTURAL NEEDS (I.E. ROADS AND POWER). SOFT 
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LOANS ARE BEING ACTIVELY SOUGHT TO FINANCE THE NON- 
COMMERCIAL ELEMENTS OF THE PROJECT. A DONOR'S CONFERENCE, 
SIMILAR TO THE CONFERENCE NOW UNDERWAY ON THE COUNTRY'S 
NATIONAL ROAD DEVELOPMENT PROGRAM, WILL PROBABLY BE 
HELD IN THE NEAR FUTURE TO IDENTIFY SOURCES OF FINANCE. 


3. DEVELOPMENT OF NGANA COAL DEPOSIT LOCATED IN 
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NORTHERN MALAWI (REF C) WOULD ALSO REQUIRE EXTENSIVE 
PORT IMPROVEMENTS AND THE PROCUREMENT OF BARGES FOR 
LAKE TRANSPORT TO MALAWI'S MAJOR MARKET AREAS. FEASI- 
BILITY STUDIES HAVE BEEN COMPLETED BUT NO ASSURED 
SOURCE OF FINANCE HAS BEEN FOUND. 

4. AIR TRANSPORT. THE NATIONAL AIRLINE, AIR MALAWI, 

IS SCHEDULED TO REPLACE ITS ONE LONG-RANGE AIRCRAFT, 

A VC-10, WITHIN THE NEXT TWO YEARS. IT WAS ORIGINALLY 
THOUGHT THAT AIR MALAWI WOULD PURCHASE A USED 707-SIZE 
AIRCRAFT BUT RECENT REPORTS INDICATE THAT THE PROCURE- 
MENT OF A WIDE-BODIED PLANE IS BEING SERIOUSLY CON- 
SIDERED. 

5. LILONGWE INTERNATIONAL AIRPORT. WORK BEGAN ON THE 
NEW AIRPORT IN NOVEMBER 1977. AN AMERICAN FIRM, 

NELI.O L. TEER OF DURHAM, NORTH CAROLINA, WAS AWARDED 
THE RUNWAY CONSTRUCTION CONTRACT. THE CONTRACT, 

WORTH $15 MILLION PLUS, WAS PARTIALLY FINANCED BU 

THE AFRICAN DEVELOPMENT BANK PHASE II LOAN OF $5 MILLION THIS 
YEAR WITH ANOTHER $5 MILLION SLATED FOR NEXT YEAR. IT IS 
ALMOST CERTAIN THAT CONTRACTS FOR NAVIGATIONAL AIDS 
AND AIRPORT LIGHTING WILL BE AWARDED TO JAPANESE FIRMS. 

A $20 MILLION SOFT LOAN FRO JAPAN WAS SIGNED WHICH 
STIPULATED THAT THE PURCHASE OF THIS EQUIPMENT BE MADE 
FROM EITHER JAPANESE SOURCES OR FROM LDCS (WHO ARE 
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INCAPABLE OF SUPPLYING IT). 

6. ROLLING STOCK, MALAWI RAILWAYS' CURRENT SHORTAGE 
OF ROLLING STOCK WILL BE EXACERBATED BY THE EXPECTED 
INCREASE IN TRANSPORT OF ZAMBIAN GOODS THROUGH MALAWI. 

USAID, FOR EXAMPLE, IS NOW TRYING TO SHIP 65,000 TONS 

OF FERTILIZER TO ZAMBIA VIA THE MOZAMBIQUE PORT OF NACALA 
AND MALAWI RATHER THAN THROUGH DAR ES SALAAM (REF D). HIGHER 
VOLUME OF MALAWI’S TRADE AS WELL AS THE INITIATION OF 
THE PROJECTS MENTIONED ABOVE WILL NECESSITATE THE 
PURCHASE OF ADDITIONAL SOUTH AFRICAN-GAUGE ROLLING STOCK. 
SHEINBAUM 
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